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Get live, expert
instruction from anywhere.

PMP Boot Camp

Infosec’s Project Management Professional (PMP) Boot Camp provides a quick and convenient
approach to PMP certification. You'll gain the knowledge needed to pass the PMP exam and the
project management education hours required for certification all in one boot camp.

Course description Boot camp at a glance
The primary goal of this boot camp is to get you certified as a Project
Management Professional (PMP). You'll learn the critical project @ What you'll learn

management concepts, principles and techniques needed to pass the
' Project management
PMP exam on your first attempt.

best practices

+/ Product management

The Infosec PMP Boot Camp is the only program on the market that methodologies
allows you to take the exam on the fifth day of your training. In addition + Initiating, planning, executing,
to targeted exam prep with an expert instructor, you'll receive 35 monitoring and closing projects

hours of PMP pre-study materials before your boot camp begins. This
pre-study course gives you the project management education hours
you need to take the exam immediately after your boot camp while \:’ Delivery methods
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the knowledge is fresh — greatly increasing your chance of passing

the exam on your first attempt. Online

In person

Who should attend

»  Project managers @ Training duration
»  Software developers
»  System engineers Immediate access to Infosec Skills

» Infosec professionals who have project ~/ 4-day boot camp, plus a

management as a primary job function day to take the exam
v/ 90-day extended access to

all boot camp materials
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The hands-on cybersecurity training platform that moves as fast as you do

Infosec Skills boot camps are engineered to match the way today's cybersecurity professionals prefer to learn. In

addition to days of live training from an experienced pro, you'll get unlimited access to 100s of additional hands-on

cybersecurity courses and cyber ranges to help you advance your skills before, during and after your boot camp. Your

Infosec Skills access extends 90 days past your boot camp, so you can take additional time to prepare for your exam,

or get a head start on your next certification goal.
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Start training Learn by doing in the
immediately cyber range
Prepare for your boot Put what you've learned
camp with immediate into practice with 100s of
access to the Infosec browser-based labs and
Skills on-demand training hands-on projects.
library.

What's included

»  Four days of live, expert PMP instruction (live
online or in-person), plus a day to take the exam

»  Exam Pass Guarantee

» Exam voucher

»  Unlimited PMP practice exam attempts

»  100% Satisfaction Guarantee

»  Free 90-day Infosec Skills subscription (access
to 1,400+ additional courses and labs)

»  90-day extended access to all boot
camp video replays and materials

» Immediate access to in-depth PMP pre-
study course, which meets the 35 hours
required to apply for your PMP exam

» Knowledge Transfer Guarantee
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Get unlimited custom 700+ 1T and
practice exams security courses
Uncover knowledge gaps Earn CPEs and build
with unlimited practice new skills with 100s of
exams attempts and skill additional training
assessments. courses.

Prerequisites

This boot camp is intended for professionals that are

preparing to take the PMP exam:

»  Applicants must have 35 hours of
specific project management education
(included with this boot camp)

»  With a Bachelor's Degree (or the global
equivalent), applicants must have three
years' professional project management
experience, during which 4,500 hours are
spent leading and directing project tasks, up
to eight years from the time of application

»  Without a Bachelor's Degree (or the global
equivalent), applicants must have five years'
professional project management experience,
during which at least 7,500 hours are spent
leading and directing project tasks, up to
eight years from the time of application



What you'll learn

This PMP training prepares you for the challenging
PMP certification exam, which measures the
application of knowledge, skills, tools and techniques
used in project management. You'll learn about:

» People Management — Learn about the

vital elements of managing project teams and
stakeholders including: conflict resolution, leadership
strategy, building and training teams, negotiating
agreements, and many more topics.

» Process Management — Gain an understanding
of the key project process elements including:
communications, risk management, stakeholder
tracking, resource management, project planning and
practices, procurement processes, and more.

»  Business Environment Awareness — Develop
insights on how to understand a project's unique
business context including: compliance factors,
organizational values, external impacts, and more.

Take your PMP exam immediately

Other PMP training programs have you wait weeks
after your training to take the PMP exam, yet studies
show adults forget almost half of what they learn in a
class within two weeks. Infosec’s unique approach to
PMP certification gives you the project management
education hours required to apply for your PMP exam
before your boot camp begins, which allows you to
take the exam immediately after your training while
the material is still fresh.

Industry-leading exam pass rates

Infosec’s PMP courseware materials are always up
to date and synchronized with the latest PMI exam
objectives. Our industry-leading curriculum and
expert instructors have led to the highest pass rates
in the industry. More than 93% of Infosec students
pass their certification exams on their first attempt.

Skill up and get certified, guaranteed

Exam Pass
Guarantee

If you don’t pass your exam on the
first attempt, get a second attempt for
free. Includes the ability to re-sit the
course for free for up to one year.
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100% Satisfaction
Guarantee

If you're not 100% satisfied with your
training at the end of the first day,
you may withdraw and enroll in a

different online or in-person course.

Knowledge Transfer
Guarantee

If an employee leaves within three
months of obtaining certification,
Infosec will train a different employee
for free for up to one year.



What our students are saying

My instructor was VERY knowledgeable of the material. He also had a tremendous amount of real-life experience
and great stories. He was a great teacher and gave great direction concerning the life of a PMP and how to
approach the test.

Michael Hatley
Verizon

The course was phenomenal. I'm entry-level in the terms of PMP, however, the course really opened up my
viewpoints and allowed me to see the form and function that is needed in order to complete tasks and run
projects.

Corporal Joseph Amley
OSIS Gov

The instructor was extremely knowledgeable, even knowing the PMBOK page numbers off of the top of his head! He
not only explained topics and answered questions very well, but was also engaging and made the days pass quickly.

Annmarie Boyle
Booz Allen Hamilton

| seriously cannot believe how much information | was able to retain after the course. It is so more than a boot camp.
With a great instructor and additional studying and effort, it really becomes a solid learning endeavor.

Lee Henry
Hagler Systems

Great job all week. The class was on point and the instructor provided great examples and personal experience while
discussing the course work.

Chuck Aiello
Allstate
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PMP Boot Camp details

Our instructors give you 100% of their time and dedication to ensure that your time is well spent. You receive an
immersive experience with no distractions! The typical daily schedule is:

Day 1 Day 2 Day 3 Day 4
Morning session Introduction Domain 1: People Management Domain 2: Process Management Content Wrap-up
What is project management? ~ Tasks 9-14 Tasks 9-1 General Overview

Test Preparation

Afternoon session Domain 1: People Domain 2: Process Domain 3: Business Environment Practice Exam
Management Management .
Tasks 1-4 Closing
Tasks 1-8 Tasks 1-8
Evening session Optional group & individual Optional group & individual Optional group & individual Optional group & individual
study study study study

Course details

Day 2
Before your boot camp
» Domain 1 — People (Tasks 9-14)

Start learning now. You'll get immediate access to all »  Collaborating with stakeholders

the content in Infosec Skills, including an in-depth PMP »  Building shared understanding

prep course, the moment you enroll. Prepare for your »  Engaging and supporting virtual teams

live boot camp, uncover your knowledge gaps and »  Defining team ground rules

maximize your training experience. »  Mentoring relevant stakeholders
»  Promoting team performance through
Day 1 application of emotional intelligence

»  Introduction » Domain 2 — Process (Tasks 1-8)

»  What is project management? »  Executing projects with urgency

»  Project management to deliver business value

»  The role of the PM »  Managing communications

»  Exploring PMP Domain »  Assessing and managing risks

» Domain 1 — People (Tasks 1-8) »  Engaging stakeholders

» Managing conflict »  Planning/Managing project

»  Leading a team budgets and resources
»  Establishing/tracking project schedules
»  Conducting quality oversight

»  Managing project scope

»  Supporting team performance
» Empowering team/stakeholders
»  Implementing training

»  Building teams

»  Addressing impediments

»  Negotiating agreements
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Day 3

» Domain 2 — Process (Tasks 9-17)

»

»

»

»

»

»

»

»

»

Integrating project planning activities
Managing project changes

Planning and managing procurement
Managing project artifacts

Determining appropriate project
methodologies and practices

Establishing project governance structures
Addressing project issues

Ensuring knowledge transfer

for project continuity

Closing or transitioning projects and phases

» Domain 3 — Business Environment (Tasks 1-4)

»

»

»

»

Planning and managing project compliance
Evaluating and delivering project

benefits and value

Identifying and addressing external business
environment changes for impact

Supporting organizational change

About Infosec

Day 4

»  Content wrap-up and review
» Exam tips and preparation
»  Practice exam

After your boot camp

Your Infosec Skills access extends 90 days past
your boot camp, so you can take additional time to
prepare for your exam, get a head start on your next
certification goal or start earning CPEs.

Infosec’s mission is to put people at the center of cybersecurity. We help IT and security professionals advance their

careers with skills development and certifications while empowering all employees with security awareness and

phishing training to stay cyber-safe at work and home. Learn more at infosecinstitute.com.
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